
Shenandoah Community School District
Minutes of the Work Session of the Board of Directors – February 9, 2026

Administration Board Room

Call to Order:
Board President Jean Fichter called the meeting to order at 5:23 pm.
Roll Call:
Roll Call was answered by Directors Jean Fichter, Glenn Mason, Brent Twyman, Adam Van Der Vliet and 
Clint Wooten.  Also present were Superintendent Dr. Kerri Nelson, School Business Official William 
Barrett and Board Secretary Lisa Holmes. 
Discussion Items:
Budget Planning:
The board discussed various budget scenarios based on anticipated state aid numbers.
Board Goals:
The board read over the current board goals and worked on updates and modifications.
Athletic Conference Change and Status of Mascot Discussion:
Dr. Nelson updated the board on a potential timeline for approval of the athletic conference change by 
the state committee and the scheduling of competitions for sports that are not a part of the WIC. The 
board also discussed revisiting the change in mascot conversation.
Adjournment:
Motion by Director Van Der Vliet, second by Director Wooten to adjourn the work session at 7:10 pm.  
Motion carried unanimously.


